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Executive summary
This document contains reports and correlated materials of the meetings with
the Sardinian policy makers and regional agencies for rural development and
environment, realized within the ‘E.12 Communication and dissemination
activities’ sub-action, from July 2018 to June 2021.
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Introduction
The SheepToShip LIFE Communication strategy include in its activities, technical-political meetings in
which Sardinian policy makers and regional agencies for rural development and environment will be
actively involved with the aim of identifying and proposing concrete measures for the capitalization of
project results in environmental rural development policies. A clear example can be given, for the
agricultural sector, by the introduction in the Rural Development Programme of agri-environmental
measures to provide financial incentives for the eco-innovation of farming systems.
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1. Meeting with the Department of Agriculture of Sardinia Region. 07/11/2018
Promotion of the SheepToSHIP LIFE project
Involvement of the Regional Administration of Sardinia – Department of Agriculture
Cagliari, 07 November 2018

A meeting with representatives of the Regional Administration of Sardinia (RAS) was organized
to illustrate the SheepToShip LIFE initiative and to discuss possible fields of cooperation and
activities to be conducted in collaboration. The meeting took place at the Department of
Agriculture of RAS in Cagliari, on 7th of November 2018, with the participation of Pierpaolo Duce
(CNR IBIMET), Sebastiano Piredda (Director General of RAS-Department of Agriculture) and two
representatives of Laore Agency (Maria Ibba, Director General of Laore, and Tonino Selis, Laore
responsible for the SheepToShip LIFE project).
The main purposes of the meeting were:
- to present the approach and the activities of the SheepToShip project, including the partnership
of RAS Agencies (Agris and Laore);
- to illustrate the stakeholders involved in the project;
- to discuss initiatives to be conducted in cooperation to improve the effectiveness of project
actions and results.
The main points discussed included:
- the involvement of the RAS responsible for the new Rural Development Plan into some of the
project activities; Sebastiano Piredda indicated Maria Poddie and her staff at the Department of
Agriculture as the key contact persons for this purpose, undertaking to inform Maria Poddie of
this opportunity as soon possible;
- the evaluation of the social, economic and technical feasibility of the Environmental Action Plan;
- the possible actions to be conducted in collaboration to integrate SheepToShip LIFE results into
the Rural Development Plan.
Meeting outcomes were extremely positive since they paved the way for an effective
cooperation between SheepToShip LIFE and the Department of Agriculture of the Regional
Administration of Sardinia. In addition, Sebastiano Piredda expressed his interest and the
interest of the Department of Agriculture to contribute with their experience and ideas in future
initiatives for promoting the project and discussing the climatic and environmental implications
of the Sardinia sheep sector.
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2. Meeting with the Department of Agriculture and agro-pastoral reform of the Autonomous
Region of Sardinia. 26/11/2018
SheepToShip LIFE Activity Report
Meeting with the Department of Agriculture and agro-pastoral reform of the Autonomous
Region of Sardinia
Cagliari, 26 November 26 2018
10.00 - 13.00 PM.

On November 26th 2018 a delegation of the SheepToShip LIFE project, composed by Pierpaolo
Duce and Enrico Vagnoni (CNR IBIMET), met the whole technical staff of the Sardinian
Department of Agriculture, namely Dr. Maria Poddie (responsible), Giovanna Canu, Giuseppina
Sanna, Egidio Sulas, Enrica Addis and Antonio Piras (see list of participants, Annex I). The meeting
was organized with the aim of exploring opportunities and possibility to integrate the
SheepToShip LIFE results in the Rural Development Programme of Sardinia. The meeting started
with the presentation of SheepToShip LIFE, illustrated by Pierpaolo Duce and Enrico Vagnoni and
focused on project strategy and results yet achieved (see power point presentation, attached on
the left of this pdf document). In particular, the project results presentation stressed on potential
solution and intervention for improving the environmental performances of sheep farms that
could be supported by specific measures of the next Rural Development Programme. Then,
Maria Poddie and his collaborators presented the main initiative managed by the Sardinian
Department of Agriculture for promoting the environmental sustainability of the Sardinian
agriculture sector. For instance: i) Sardinian Nitrate Plan, for reducing the emission of nitrate
compounds (especially, for the dairy cow sector); ii) Soil Conservation and Animal welfare agrienvironmental measures of current Rural Development Programme; iii) Organic farming regional
scheme. The discussion that followed the two above mentioned interventions, focused on how,
effectively, the SheepToShip LIFE approach and results could be translated in agri-environmental
measures. Maria Poddie - which is a member of the national Managing Authority of the Rural
Development Programmes – highlighted that “agriculture and animal welfare”, “prevention of
environmental and human health risks” are the key words/actions to integrate for the national
Rural Network. Moreover, Giuseppina Sanna, explaining the building process of a rural
development measure, pointed out the main technical milestones to reach in order to turn
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effective an agri-environmental measure. All people recognized that is essential to define
“smart” environmental indicators, in this regard.
All participants demonstrated a strong interest in collaborating and agreed to organize, (in
Cagliari) in the next autumn, a workshop focused on the SheepToShip LIFE themes and aimed to
share experiences and ideas about the integration between environmental actions and rural
development policies.
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Annex I – Attendance sheet
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3. Promotion of the SheepToSHIP LIFE project. Involvement of the Regional Administration of
Sardinia – Ministry of Environment. 12/11/2019
Cagliari, 12 November 2019
A meeting with representatives of the Regional Administration of Sardinia (RAS) was organized to
illustrate the SheepToShip LIFE initiative and to discuss possible fields of cooperation and activities
to be conducted in collaboration for integrating the SheepToShip LIFE results in Sardinian
environmental and rural development strategies. The meeting took place at the Department of
Environment of RAS in Cagliari, on 11th of November 2019, with the participation of Pierpaolo Duce,
Enrico Vagnoni and Lukas Bayer (CNR IBIMET), Federica Romano and Gianluca Cocco (RAS_Amb
project manager and responsible for the SheepToShip LIFE project, respectively), and Emanuele
Beccu (Head of Cabinet of the Sardinian Ministry of Agriculture).
The main purposes of the meeting were:
- to present the approach and the activities of the SheepToShip LIFE, focusing on governance
dimension of the project;
- to illustrate the stakeholders involved in the project;
- to discuss initiatives to be conducted in cooperation in order to boost the Sardinian environmental
and rural development strategies throughout the SheepToShip LIFE results. In particular, the main
points discussed included the possible actions to be conducted in collaboration to integrate
SheepToShip LIFE results into the Rural Development Plan.
Meeting outcomes were extremely positive since they confirmed the effective support of the
Sardinian Ministry of Agriculture for capitalizing the SheepToShip LIFE results in regional policies for
environment sustainability of rural areas. In addition, Emanuele Beccu expressed the interest of the
Ministry of Agriculture to visit personally the headquarter of CNR IBE with the aim of analysing more
in deep the SheepToShip LIFE approach.

Please find attached on the left of this document:
•
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Presentation of the project showed during the meeting

4. Promotion of the SheepToSHIP LIFE project. Involvement of the Regional Administration of
Sardinia – Ministry of Environment. 22/11/2019
Sassari, 22 November 2019
In the morning of Friday, November 22nd, the Ministry for Environment Protection of the Sardinia
Region, Dr. Gianni Lampis, accompanied by his Chief of Staff, Dr. Emanuele Beccu, visited the
Institute for Bio-Economics of the CNR in Sassari. For the CNR participated Pierpaolo Duce and Enrico
Vagnoni (CNR IBE), and Antonello Franca (CNR ISPAAM). The main subjects of the meeting were:
-

the state of progress of the SheepToShip LIFE project;

-

the new initiative financed under the LIFE Programme "LIFE MAGIS - Made Green in Italy
Scheme";

-

the adoption of the SheepToShip LIFE Environmental Action Plan by the Regional
Government through a Council Resolution.

The meeting was definitely fruitful and the Ministry renewed his political support towards strategies
for mitigating climate change and improving the environmental quality of Sardinian sheep dairy
systems.

Please find attached on the left of this document:
•
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Presentation of the project showed during the meeting

5. Meeting with the General Director of the Department of Agriculture and agro-pastoral reform
of the Autonomous Region of Sardinia. 10/02/2020
Cagliari, February 10th 2020
On February 10th 2020 a delegation of the SheepToShip LIFE project met the General Director and
the Coordinator of the Sardinian Department of Agriculture, Dr. Giulio Capobianco and Dr. Maria
Poddie, respectively. A detailed minutes of the meeting is here attached.

Please find attached on the left of this document:
•

Minutes of the meeting

•

List of participants

•

Brochure of the project delivered during the meeting
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6. Meeting with the Councilor of the Department of Environment of RAS. 11/03/2021
Participatory Planning and Dissemination Activities Cooperation with the Autonomous Region of
Sardinia – Department of Environment
Online, 11 March 2021

A meeting with the Department of Environment of the Autonomous Region of Sardinia (RAS) was
organized to define participatory planning and dissemination activities within the framework of the
SheepToShip LIFE project. Due to the COVID-19 pandemic restrictions, the meeting took place
online, on 11th of March 2021, with the participation of Mr. Pierpaolo Duce (CNR IBE) and Mr. Gianni
Lampis (Councilor of the Department of Environment of RAS).

The main purposes of the meeting were:
- to provide Mr. Lampis timely updates on the progress of SheepToShip LIFE project;
- to discuss the formal approval of the SheepToShip LIFE Environmental Action Plan (EAP) by both
the Regional Government and the Regional Council of Sardinia Region;
- to agree on common initiatives in the future to complete the participative process developed by
the SheepToShip LIFE project.
Meeting outcomes were surely positive:
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- Mr. Lampis confirmed the intention of going ahead and approving, as soon as possible and before
the end of 2021, the EAP, through a specific Resolution by both the Regional Government and the
Regional Council of Sardinia Region.
- Mr. Lampis and Mr. Duce decided to organize a meeting with the stakeholders of the entire
Sardinian sheep supply chain in order to finalise the participatory pathway towards the ecological
transition of the sheep milk sector in Sardinia. This meeting will be promoted by the Councilor of
the Environment of RAS and will be jointly organized online by the Regional Administration and the
SheepToShip staff on May 13th, 2021, involving the major stakeholders of the sector (Farmers’
Association, Individual Farmers, Cheese Producers, Regional & Municipal Administrations,
Development Agencies, Environmental & Consumers.
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7. Information and Communication Activities Coordination with the Autonomous Region of
Sardinia – Department of Agriculture. March 2020 – June 2021
Information and Communication Activities Coordination with the Autonomous Region of
Sardinia – Department of Agriculture
Online, from 2020 until the end of the project
Periodic meetings with the Department of Agriculture of the Autonomous Region of Sardinia (RAS)
were held during the period January 2020 - June 2021 to coordinate and improve the information
and communication activities developed by the SheepToShip LIFE project. Due to the COVID-19
pandemic restrictions, all the meetings took place online (on 28/01 and 05/06 in 2020, and on 02/02,
27/04, 21/05, 08/06 and 30/06 in 2021), with the participation of Mr. Pierpaolo Duce (CNR IBE), Mr.
Giulio Capobianco (Director General of the Department of Agriculture of RAS until early June 2021),
Mr. Gianni Ibba (Director General of the Department of Agriculture of RAS from mid-June 2021) and
Mrs. Maria Annunziata Poddie (Officer at the Department of Agriculture of RAS).
The general objectives of this systematic dialogue were:
- ensure consistency and foster a synergic integration of the project outcomes with/into the
environmental, climate, and rural development policies of the Sardinia Region;
- ensure widespread diffusion and roots into the local socio-economic context of the guiding
principles and methodologies promoted by SheepToShip LIFE;
- facilitate the promotion and adoption by Regional Government of ecoinnovative strategies and
policies in the climate, environment and rural development fields.
The final results of this continuous effort of dialogue and consultation were quite successful. The
representatives of the Department of Agriculture have always been ready to discuss, contributing
in an effective manner to refine and improve the SheepToSheep LIFE strategy and to better
understand how to integrate specific climate/environmental measures suggested by the project into
the Rural Development Programme 2021-2027. In particular, they also gave a significant
contribution to the Environmental Action Plan (EAP) for the Sardinian dairy sheep sector, suggesting
and clearly indicating possible actions and measures for the sheep milk sector that should be
implemented to meet the European and national climate policy and also efficiently contributing in
designing an effective eco-innovation route for the Sardinian sheep sector through specific
climate/environmental measures to be integrated into the Rural Development Programme 20212027.
In addition, Mr Capobianco, Mr. Ibba and Mrs. Poddie confirmed, throughout the entire dialogue
process, the intention of the Department of Agriculture of RAS of contributing to the approval, as
soon as possible and before the end of 2021, of the EAP, through a specific Resolution by both the
Regional Government and the Regional Council of Sardinia Region.
Last but not least, all the participants in these meetings firmly agree to continue this successful
dialogue beyond the end of the SheepToShip LIFE project.
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